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The Nevada POST Management Course Program provides a module-based instructional design
for completing the management course program. There are five (5) self-paced independent study
modules that serve as the prerequisites to attending the classroom portion of the management
course program (Module 6). Upon satisfactory completion of the five prerequisite modules,
management course program participants will complete module 6 (a 40-hour classroom block of
instruction). Upon satisfactory completion of module 6, management course participants will
submit a future-oriented five-year strategic plan for their organization (Module 7). This self-paced
independent project focuses on how the strategic plan can be presented to the community and
interested citizens. This final strategic plan assignment will be submitted to Nevada POST for
evaluation as part of the final management course program process.

Enrolling In The Nevada POST Management Program

Criminal justice administrative personnel may enroll in the management program by contacting
POST Training Division Chief Mike Hayhurst at mhayhurst@post.state.nv.us.

Management Course 200-Hour Structure

The Nevada POST Management Program is a 200-hour course. The course modules are based
on the NAC 289.260 requirements for completion of the management course program.

Self-Paced Independent Study Modules
P0000506 (120 Hours Total)

Module 1- Intro. to Criminal Justice Management and Public Administration (30Hours)

Module 2- Public Administration (20 Hours)

Module 3- Financial administration (20 Hours)

Module 4- Personnel administration/Management and labor relations (30 Hours)

Module 5- Policy formation (20 Hours)

Classroom Instruction Module
P0000507 (Module 6- 40 Hours Total)

Upon satisfactory completion of the five (5) prerequisite modules, management course program
participants will complete module 6. Module 6 is a 40-hour classroom block of instruction.
This classroom instruction focuses on the NAC 289.260 required areas, along with critical best
thinking areas for modern criminal justice management and public administration.

Final Strategic Plan Design
P0000508 (Module 7- 40 Hours Total)
Management course program participants will design a future-oriented strategic plan for their
organization. This future-oriented strategic plan focuses on a five-year strategic plan for the
participant’s organization that will be available for the public to review. This strategic plan will
be submitted to Nevada POST for evaluation as part of the final management program process.
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